Project Portfolio Dashboard Date:
Project Target
Project Name Manager Sponsor Phase Completion Schedule Budget Scope Resources | Quality Risk
Sample Project Name John Smith Jane Doe Implementation 05/24/20 Y

Comments (related to Red and Yellow areas):

Scope has not yet been defined. Resources have not been finalized. Several risks have do not have mitigation plans.

Comments (related to Red and Yellow areas):

Project Target
Project Name Manager Sponsor Phase Completion Schedule Budget Scope Resources | Quality Risk
Comments (related to Red and Yellow areas):
Project Target
Project Name Manager Sponsor Phase Completion Schedule Budget Scope Resources [ Quality Risk
Comments (related to Red and Yellow areas):
Project Target
Project Name Manager Sponsor Phase Completion Schedule Budget Scope Resources | Quality Risk
Comments (related to Red and Yellow areas):
Project Target
Project Name Manager Sponsor Phase Completion Schedule Budget Scope Resources | Quality Risk

2007 PMDigest.com

Page 1



	Sheet1

